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OPPORTUNITY 



To be a convener for the variety of practitioners, 
in and outside of the U.S. government, who 
communicate and build relationships with 
foreign audiences for the U.S V and also 
for the researchers who can help us rethink the 
future of public diplomacy. 



2013 ACPD CHARTER 



"The Commission appraises the U.S. Government activities intended to 
understand, inform, and influence foreign publics ("public diplomacy 
activities"). It may assemble and disseminate information and issue reports 
and other publications to the Secretary of State, the President, and the 
Congress, subject to the approval of the Chairperson, in consultation with the 
Designated Federal Officer. The Commission may undertake foreign travel in 
pursuit of its studies and coordinate, sponsor, and oversee projects, studies, 
events, or other activities that it deems desirable and necessary in fulfilling its 
functions." 



http://www.state.gov/pdcommission/charter 



RESOURCES 



• Operating budget of roughly $133,000. 

— Carry over funds from FY13 raises this to 
$200,000. 

• Limited staff 

— Executive Director, Director of Research, and a 
part-time administrative assistant. 

— Several government employees on loan to 
supplement our staff. 



WATCHDOG ACTIVITY 



• The Commission's re-authorization (H.R. 4310, 
Section 1280) mandates us to complete a report 
that details and analyzes public diplomacy and 
Broadcasting Board of Governors 7 international 
broadcasting activities. 

— Accompanying recommendations for legislation to 
strengthen these efforts and support the President's 
goal for a more coordinated interagency strategy for 
U.S. global public engagement programs. 

- First iteration of the report delivered to Congress in 
late 2014. 



ADVOCACY ACTIVITIES 



• As an advocate for the role that public 
diplomacy plays in national security, the 
Commission will convene practitioners and 
researchers to together address issues that 
affect PD strategy, program implementation, 
and evaluation. 

— Advocate for reform happening within the 
bureaucracy and for the best ideas outside of 
government. 



THEME 1: RESEARCH METHODS FOR PD 



A consistent challenge for practitioners since USIA 
was created in 1953. 

— Knowing when PD is working can often be elusive, 
since it deals with human relationships in the long- 
term. 

Plan: Work with teams inside State and BBG - and 
with research partners outside of government - 
to evaluate the methods currently being used and 
identify alternative methods. 

Products: 4-5 white papers and 1 event. 



THEME 2: PD IN HIGH THREAT AREAS 



Identify the lessons learned from wartime PD and then 
extend the conversation to understand which of those 
lessons apply to ongoing foreign public engagement 
activities in high threat environments. 

- What is the cost of high security measures? 

Plan: Work with practitioners and thought leaders in and 
outside of government to convene forums to honestly 
address these issues, and share the findings in white 
papers. 

Products: 2-3 White Papers; 1-2 Events. 



THEME 3: THE FUTURE PUBLIC DIPLOMAT 

Traditional diplomacy and public diplomacy are converging. What do 
diplomats need to successfully implement a public diplomacy strategy 
that encourages multi-platform media engagement, investment in 
youth and entrepreneurship abroad, and frequent civil society 
interaction in new democracies. 

Plan: Review the trajectories of public diplomats' careers, their 
training, and operating doctrine, in addition to the structures they 
work within to see how they can better engage with foreign 
audiences. Encourage a new generation of diplomats to join public 
service. 



Products: 4-5 White Papers; 1-2 Events. 



Thank You 



Katherine Brown 
Executive Director 
U.S. Advisory Commission on Public Diplomacy 




